Pre-production Quality Control Index List
Refer to page 2 for Guidelines



　　　　Date:





Supplier �Code�
Company name�
Responsible person�
Director�
Manager�
Prepared by�
�
�
�
�
�
�
�
�
Vehicle Model�
Part Number�
Part Name�
�
�
�
�
�
Judgment by quality assurance responsible person�
�
�
№�
Item�
At development prototyping�
At 1st production trial�
At 2nd production trial�
At production launch�
Number of items�
�



１�



Conformity rate for all spec required with drawing �
�
�
�
�
�
�



２�



Formal production process rate　(manufacturing, inspection)


�
�
�
�
�
�
�



３�



Corrective action completion rate for process FMEA�
�
�
�
�
�
�



４�



Operation acquirement achievement rate�
�
�
�
�
�
�



５�



Process capability index (Cpk) achievement rate�
�
�
�
�
�
�



６�



Production tact trial non-adjusted rate�
�
�
�
�
�
�



７�



Recurrence prevention item pass rate�
�
�
�
�
�
�
※ Enter comments on internal audit by quality assurance responsible person, results of milestone check, etc, and future activity in


 “judgment by quality assurance responsible person”
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[Guideline]　Explanation of items and target achievement rate:





№�
Item�
Description�
Definition of target value�
Target achievement rate (%)�
�
�
�
�
�
Develop. prototype�
1st pro. trial�
2nd pro. trial�
Launch�
�



１�



Conformity rate for all spec required with drawing�
Conformity rate to all spec on dimensions, functions, reliability tests, etc. written in drawing and inspection standards �
No. of passed items to all spec on dimensions, functions, reliability tests, etc. written in drawing and inspection standards�












（８０）�












（９５）�












１００�












１００�
�



２�



Formal production process rate　(manufacturing, inspection)


�
Formalization rate of all equipment used for production and inspection (including tools and major fixtures & jigs)�
No. of completed equipment against plan of all equipment used for production and inspection (including tools and major fixtures & jigs)�









（－）�









（８０）�









１００�









１００�
�



３�



Corrective action completion rate for process FMEA�
Corrective action completion rate for items which are required corrective actions as the results of process FMEA �
No. of 


corrective action completion items against no. of all items which are required corrective actions as the results of process FMEA�









（６０）�









（８０）�









１００�









１００�
�



４�



Operation acquirement achievement rate�
Achievement rate of acquirement level for operation for planned operators �
No. of operators who achieve acquirement level against no. of planned operators for production


No. of capable operators　


 No. of operators�









（－）�









（７０）�









１００�









１００�
�



５�



Process capability index (Cpk) achievement rate�
Achievement rate of target process capability index for major items�
No. of achieved items of target process capability index for major items�






（６０）�






（８０）�






１００�






１００�
�



６�



Production tact trial non-adjusted rate�
Non-adjusted rate when produced with the same line tact as production at production process�
Non-adjusted rate at final process when produced with the same line tact as production�









（－）�









（８０）�









９５�









９８�
�



７�



Recurrence prevention item pass rate�
Progress status of check for recurrence prevention and corrective action against past failure cases�
Progress rate of corrective action against total no. of past failure cases�






（５０）�






（８０）�






１００�






１００�
�
     Note 1. ( ): Just reference. Concrete target value shall be established by each supplier.


　　 Note 2. If target achievement rate is not achieved at 2nd production trial, it shall be reflected to early stage instability control plan.
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